Design Dean to Step Down

Peter G. Rowe, dean of Harvard’s Graduate School of Design
(GSD) since 1992, announced in October his intention to step
down at the end of this academic year. In a letter that thanked
the GSD community for a “school-wide effort” in enabling many
of the achievements of his deanship, he explained that his deci-
sion was “largely for personal and professional reasons, but also
in the belief that the Design School is in an excellent position
and should now contemplate the next broad steps in its future
development.”

Under Rowe’s leadership, the number of senior faculty has
more than doubled and the faculty as a whole has increased by
40 percent. At the same time, Rowe told this magazine, the stu-
dent body has grown only about |5 percent, so the student-fac-
ulty ratio, which “wasn’t bad before,” is now “much better than
it was.” Advanced-degree programs have doubled in size and
broadened in scope during Rowe’s |2-year tenure, a profes-
sional program in urban planning has been added, and “both the
professional and international scope of the school’s academic
activities” have been “broadened and enlarged significantly.”
Three research centers have been established or reorganized
from other units: the Center for Urban Development Studies;
the Center for Design Informatics; and the Center for Technol-
ogy and the Environment. Most recently, the school has become
home to a new interfaculty initiative in real estate and urban de-
velopment that has been designed to promote research in these
and related subjects across the University.

Rowe says that the school operates well at its present size,
with approximately 500 students, 60 full-time-equivalent faculty,
and 100 staff. “VWe are pretty productive as a unit,” he explains,
“and fit well with the physical facilities of the school and the
program needs as we understand them now.”

There are, nevertheless, several areas where the school could
expand its academic offerings if it wished to under a new dean,
Rowe points out. The first of these is in the area of design, tech-
nology, and new materials: “use of smart materials, microenvi-
ronmental control, the interaction between building processes
and computer-aided design, and robotics—all recent technologi-
cal accoutrements of building.” This entails “looking at things
more microscopically than before.” GSD, he notes, already has a
very good technology faculty with interests that gravitate to

these areas. At the
other end of the
scale of possibilities
for future study is
the phenomenon of
regionalization, be-
yond the scope of
cities and metropoli-
tan areas. This trend
is seen particularly
in East Asia, an area
that is very familiar
to Rowe, an Aus-
tralian who studies
how Western cul-
tural concepts of
modernity are being
extended and trans-
formed in rapidly
urbanizing parts of that region.

Both these areas—the one narrower and the other wider in
focus than is traditional for schools of architecture, planning, and
landscape architecture—could become tracks within existing
degree programs, Rowe suggests. If they became full-blown pro-
grams, however, or if other programs were developed and
added to the 10 now offered, that would enlarge the student
body, possibly increase the size of the faculty, and create a need
for more space. Because GSD is “somewhat tight on space
now,” he says, “the costs associated with pushing the school up
in scale are fairly substantial—it would mean new buildings, in
addition to human resources.”

President Lawrence H. Summers praised Rowe for “recruiting
extraordinary scholars and practitioners, focusing on significant
new areas of research, and improving [the school’s] facilities.
...[MJultidisciplinary centers of study and training like the Har-
vard Design School,” he said, “have a tremendously important
role to play, both in pushing the boundaries of the art and sci-
ence of design and in reflecting critically on the state of our built
environment.” Summers will appoint a faculty advisory group to
assist him in seeking a new dean.
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gers remain true believers in their
medium’s value and promise. Downey, for
instance, feels guilty if she gets so busy
she goes several days without blogging.
When that happens, she says, she posts a
message letting readers know “I'm still
here; this Weblog hasi't been abandoned.”
Once she decided to take a break from
blogging, perhaps permanently—but she
missed it so much she found herself back
on-line within a week.

Coordinators can't yet say whether Har-
vard’s blog project is, in fact, building in-
tellectual bridges on campus. “It’s way too
early to declare victory,” Palfrey says. But it
is building community. Some participants
have become fast friends off-line, gathering
for weekly meetings at the law school. In
October, many attended the HLS-spon-
sored BloggerCon, a conference that at-
tracted 150 participants from as far away as
Japan. Meanwhile, Palfrey says, Stanford

Law School expects to offer Weblogs to all
its students, beginning this fall.

On-line, many Harvardians faithfully
stop by fellow participants’ blogs to read
and comment on each other’s postings. “I
feel like my blog has a little neighborhood,”
says Koslow. Dave Winer, project coordi-
nator and medium pioneer, skims maybe a
dozen blogs daily. “Every one of them is a
teacher of mine,” he says, “and they teach
me something new every day.”
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